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PPC Case Study: How

Havas & Kia Grew
Market Share by 61%

Havas Media Network partnered with Adthena to evolve Kia UK's paid search strategy, combining Brand Activator with a
tiered, value-based bidding model to drive performance without increasing overall budget. By reallocating spend more
effectively and focusing investment where it mattered most, the team cut brand campaign costs by 9%, increased test

drives by 60%, and grew share of voice by up to 61% in high-priority categories.

Main Challenges
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Rising competition: Slow reallocation:

Rising competition made A crowded SERP and
market position harder to rapidly changing conditions
maintain, with advertiser required faster, more
volume in the electric strategic budget
vehicles category up 45% reallocation, as manual
in one year, increasing methods were too slow and
pressure on non-brand reactive amid growing
spend. competition.
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Limited optimization:

Maintaining high traffic quality
and valuable leads remained a
key KPI, but limited insights
and a less advanced value-
based bidding model
hindered optimization across
complex business areas.

@)
o

0™ o
N )

, . Category growth: Value precision: Instant control:
implementation:
Havas implemented Adthena’s Share of Clicks data =~ A month post-launch, a tiered =~ Combining Adthena’s
Adthena’s Brand Activator revealed high-growth areas bidding model assigned insights, Brand Activator, and
for Kia across 20 brand like Electric and SUV, with unique values to 13 lead advanced bidding gave Kia
terms, cutting waste, reporting shifting from types, tailored to each the visibility to make rapid,
freeing time for strategic monthly to weekly for greater | campaign'’s focus. informed decisions.
focus, and automating agility.

brand protection.
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Key Results

A

60% more Test Drives

Test Drive volumes jumped by
60% after Adthena and VBB
implementation, with custom
lead values expanded from 5

Y

61% increase in
market share

Generic SUV share grew 61%
YoY, and Generic Electric share
rose 13% YoY.

£286K saved

Efficiency wins delivered £286K
in savings, a 9% cost drop, and
freed 21 hours/month from
manual work.

to 13.

Before Adthena, reallocating Brand budget was
manual, time-consuming, and based on limited insight.
Adthena’s market share data gave us a clear
understanding of where we were under/overinvesting,
and where we were losing ground to competitors. It
helped us identify growth opportunities in key
segments, tailor our approach across business lines,
and make smarter decisions, faster. As a result, we
were able to strengthen our market position without
sacrificing traffic quality.

Ashni Sharma
Paid Performance
Business Director
@ Havas Media
Network

Market Exposure

Drive growth by responding to threats & seizing
opportunities with market insights, alerts, and a
complete view of your competitors.

Campaign Efficiency
Optimize your campaigns for efficiency with key insights
into search terms, ads, paid and organic listings, and more.

Brand Protection
Protect your brand with automated brand bidding, one
click trademark infringement reporting, and ad

hijacking monitoring.
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